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Our Team



The Task
A comprehensive audit of the financial operations 
of the Russell County Public Schools that 
includes an analysis of the current operations; a 
comparative review of “similar” school divisions; 
and series of practical recommendations to 
advance the divisions’ goals and objectives. 



Financial Audit



Current State Analysis



Comparative Analysis



Recommendations

Increase 
Revenue

Decrease
Spending

Improve 
Efficiency

Increase 
Teacher 

Retention



Increase Revenue
1. Utilizing Assets
2. Fundraising Events
3. Online Platforms
4. Alumni Contributions
5. Partnerships
6. Grant Applications

Grants: 
● Title I
● Special Education 
● STEM Education 
● Professional Development
● School Safety
● Literacy
● Arts and Humanities
● Technology
● Community-Based
● Nutrition and Wellness



Decrease Spending
1. Close Sword Creek
2. Reduce Nursing Services
3. Reduce Counselors
4. Offer Retirement Incentive
5. Offer Health Waiver

We realize that these recommendations come with significant impacts 
and suggest further study before any final decisions are reached.



Identify Efficiencies

1. Utilize bus drivers during the day
2. Establish Energy Performance Contract (EPC)
3. Identify collaborative purchasing opportunities
4. Identify food service efficiencies

We realize that these recommendations come with significant impacts 
and suggest further study before any final decisions are reached.



Increase Teacher Retention
1. Professional Development opportunities
2. Reimbursement for secondary certification
3. Recognition programs
4. Flexible work arrangements
5. Health and wellness programs
6. Career advancement pathways
7. Supportive work environment
8. Parental involvement programs
9. Partnerships and community engagement

10. Housing
11. Signing bonus
12. Longevity Pay
13. Short-term Sabbatical



Questions & Discussion
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